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MINUTES OF ADULTS’ COMMISSIONING COMMITTEE

06 November 2019, 
15:00-17:20Hrs

SALFORD SUITE, SALFORD CITY COUNCIL, CIVIC CENTRE, CHORLEY ROAD, 
SWINTON, M27 5DA

Present:

Mr Steve Dixon (SD) Chief Finance Officer – CCG
Mr David Flinn (DF) Neighbourhood Lead - CCG
Cllr Jane Hamilton (JaH) Executive Support for Social Care & Mental 

Health – SCC
Cllr Bill Hinds (BH) Lead Member for Finance & Support Services – 

SCC
Cllr Tracy Kelly (TK) Lead Member for Housing and Neighbourhoods 

- SCC
Dr David McKelvey (DMcK) Neighbourhood Lead - CCG
Mrs Karen Proctor (KP) Director of Commissioning – CCG
Mrs Charlotte Ramsden (CR) Strategic Director – People - CCG
Dr Jeremy Tankel (JT) Medical Director – CCG – in the chair

In Attendance:

Mrs Di Critchley (DC) Engagement, Experience and Development 
Officer - CCG

Mr Harry Golby (HG) Assistant Director of Commissioning – CCG
Mr Judd Skelton (JS) Assistant Director – Integrated Commissioning – 

CCG/SCC
Mrs Claire Vaughan (MS) Head of Medicines Optimisation - CCG
Mr Paul Walsh (PW) Head of Service – Integrated Commissioning – 

CCG/SCC
Ms Carol Eddleston (CAE) Senior Democratic Services Advisor - SCC

Apologies:

Dr Peter Brambleby (PB) Interim Director of Public Health - SCC
Mrs Joanne Hardman (JH) Chief Finance Officer – SCC
Dr Tom Regan (TR) Clinical Director for Commissioning - CCG
Councillor Gina Reynolds (GR) Lead Member for Adult Services, Health and 

Wellbeing – SCC – Co-chair
Mrs Francine Thorpe (FT) Director of Quality and Innovation - CCG
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1. Apologies and Declarations of Interest

a) Apologies

The above apologies were noted.

b) Declarations of Interest

JT reminded committee members of their obligation to declare any interest they may 
have on any issues arising at the meeting which might conflict with the business of 
the Integrated Commissioning organisations.

2. Minutes of the Last Meeting

The minutes of the meeting held on 09 October were approved as a correct record.

3. ITEMS FOR ASSURANCE

a) FINANCE REPORT

SD presented an in-year update on how the adults’ element of the Integrated Fund 
was performing in this financial year (2019/20). The report was based on month 6 
(September 2019) financial information and initial view of month 7 information which 
had not been fully validated due to the timing of the meeting. Based on the latest 
financial information, the adults’ element was currently forecasting to overspend by 
£1.2m in 2019/20 which was a worsening of £0.4m from the last finance report to 
September’s ACC meeting. 

The main area for this worsening related to Adult Critical Care where the package of 
care provided by Manchester University NHS Foundation Trust (MFT) for one Salford 
resident amounted to £0.5m. SD confirmed that the charge was valid and correct but 
there were concerns around the failure by MFT to keep Salford CCG informed, which 
would have allowed the CCG to forecast & plan better, and perhaps assess whether 
Critical Care was the most suitable place for the individual concerned. These 
concerns had been flagged with MFT and Manchester CCG and the individual’s GP 
practice had been asked to provide a summary of the case.

A workstream had been set up by the Urgent Care Board to enable a better 
understanding of the reasons for the 4234 excess bed days year-end forecast 
variance and whether it be due, for example, to the complexity of the cases or the 
lack of availability of suitable care packages to facilitate earlier discharge. Every 
hospital, regardless of size or specialisms, had now been set the target of reducing 
stays of 21 days or more by 40% by the end of March 2020. SRFT was not currently 
achieving its target.

Adults’ Commissioning Committee noted the in-year and forecast position for 
the adults’ Integrated Fund for 2019/20. 
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4. ITEMS FOR ASSURANCE

a) ADULT COMMISSIONING REPORT

KP and JS presented an overview of a number of key or emerging areas of 
commissioning and provision relating to adult health and care.

The report included an update on additional IAPT investment, Learning Disabilities 
Big Health Day, Living Well Salford and a Local Government and Social Care 
Ombudsman case.

JS confirmed that the additional Improving Access to Psychological Therapies (IAPT) 
Investment was making a big difference in helping GMMH to meet its targets in 
relation to waiting list size and waiting times. The IAPT programme was very 
prescriptive about therapist qualifications and there were difficulties nationally in 
recruiting from what was a relatively small pool of qualified therapists, which had 
created some workforce challenges particularly in the lower intensity (Step 2) service

JS reported that early feedback from the 10th Annual Big Health Day on 22 October 
was positive and a more detailed evaluation of the outcomes would be brought back 
to the committee in a future report.

The committee acknowledged that returning to work after a period of time out of the 
workforce could be a culture shock, particularly for people with mental health support 
and care needs, and was pleased to hear that, within the Living Well Salford model, 
support was available to people for familiarisation with using public transport, 
interview skills and training.

KP confirmed that the CCG’s request for an extension to June 2020 on the notice 
period on the Manchester Elective Orthopaedic Centre had been successful and, 
although timescales were still tight, this extension would allow for additional patient 
engagement.

CR reported on the actions taken following the finding of fault by the Local 
Government and Social Care Ombudsman following an investigation into a complaint 
made by a Salford resident with autism. The finding related to a failure to review the 
resident’s care plan in line with the Care Act. The ombudsman had found the 
council’s response to the LGSCO’s report very positive and was ‘particularly 
encouraged by the proactive steps the council is taking to improve its service above 
and beyond what I have recommended, and I hope this ensures other people will not 
have the same difficulties in future’.

At the present time it appeared that there were sufficient existing resources available 
to complete the actions required, including a Care Act compliant re-assessment of 
the social care needs of any people with care packages in mental health services

Adults’ Commissioning Committee noted the overview of key and emerging 
areas of commissioning and provision relating to adult health and care.
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b) ARROW STREET EXTRA CARE PROPOSAL

Phil Summers & Terry McBride of Salix Homes and Adam Gray and Rob Patton of 
OMI Architects attended the meeting for this item and, together with PW, provided an 
update on the proposed Extra Care Scheme development at Arrow Street in Lower 
Broughton. 

Representatives from OMI Architects presented the latest outline plans which 
included a 68 apartment Extra Care Scheme with an additional six bungalows on the 
opposite side. Salix Homes was in a position to submit a planning application before 
the end of 2019.

The representatives of OMI Architects and Salix Homes noted/responded to a 
number of observations/questions from the committee including about fire safety, 
flood risk, environmental sustainability, dementia friendliness, car parking, space for 
buggies, bicycles & specialist equipment, such as but not limited to mobility scooters, 
consultation with elected members & MPs and changes to ward boundaries.

PW confirmed that further consultation was yet to be undertaken with the 
communities the scheme would be likely to serve, along with current residents in the 
area. It was envisaged that the proposed site would meet current need but there 
would inevitably be a need for additional Extra Care provision in the longer term and 
discussions were underway with Salix Homes and ForHousing about potential sites.

The committee thanked the representatives of OMI Architects and Salix Homes for 
their comprehensive update.

Members of the committee commented that they had no objection in principle to the 
proposed scheme but were concerned that they had not yet had an opportunity to 
consider and agree the service model and service specification. They would by 
preference agree these before being asked to comment on prospective sites for 
delivery. PW confirmed that the service specification was due to be presented at the 
January meeting.

CR observed that the proposal was based on the premise that extra care places were 
required in the city and she considered it feasible for the January report on Service 
Specification for the Regulated Care Services delivered in Salford’s Extra Care 
Scheme to incorporate Arrow Street as the first proposed site.

The Adults’ Commissioning Committee noted the contents of the report, 
acknowledged that members had no objections in principle at this stage to the 
proposals but looked forward to the opportunity to consider and approve the 
Service Specification for the Regulated Care Services delivered in Salford’s 
Extra Care Scheme at its January meeting.

c) CCG THIRD SECTOR FUND

KP presented an update on the CCG’s Salford CVS managed Third Sector Fund 
which was a flexible, responsive grants programme that had the ability to ensure that 
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grantees were delivering against the priorities of the refreshed Locality Plan, 
alongside any other strategic priorities identified.

In 2018/19 the Fund supported 203 local voluntary organisations, charities, 
community groups, social enterprises and primary schools, benefiting the health and 
wider wellbeing of 26,048 Salford residents and demonstrating a financial return on 
investment for NHS Salford CCG of £1: £17.74.

Adults’ Commissioning Committee welcomed the update on the CCG’s Third 
Sector Fund and commended the decision taken by the CCG Executive in 
October to approve a further five-year investment into the fund of £1million per 
annum.

d) CANCER WORK PLAN UPDATE

HG provided an update on the local work being undertaken to improve cancer 
services and early diagnosis of cancer. Salford’s Cancer work programme was based 
on Greater Manchester’s Achieving World Class Cancer Outcomes Plan, the key 
domains of which were Prevention, Early Diagnosis, Improved and Standardised 
Care and Education, Commissioning, Patient Experience, and Living With and 
Beyond Cancer.

HG confirmed that, like many areas locally and nationally, Salford was failing to meet 
several of its targets.  Whilst this was affecting patients with several types of cancer 
the biggest issues were in relation to breast and skin cancers due to demand and 
capacity. There were a number of performance management plans in place to 
address these issues, including the piloting of a one-stop clinic approach in 
dermatology, with a view to managing more cases in a primary care setting rather 
than referral to secondary care.

HG clarified that part of the issue for breast services was that capacity issues had 
meant the Stockport service had closed, this meant more referrals were being sent to 
Manchester and their waiting times had increased resulting in some salford patients 
waiting too long.  There were forums across Greater Manchester for hospitals to plan 
together to address this kind of problem but sometimes the issues still arose.

It was acknowledged that the performance targets would have been met if it were not 
for breast and skin, so it was agreed that it would be helpful for performance to be 
broken down by type of cancer in future reports.

 
Adults’ Commissioning Committee noted the update and welcomed the 
significant work that was being undertaken locally to improve cancer services 
and early diagnosis. The committee agreed that future monitoring reports 
should break down performance by type of cancer.

5. Any Other Business

There were no items of any other business.
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6. Meeting Closed

The meeting closed at 17:20.


